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MARCH 21, 2025 NEWSLETTER

Ey Swayel Friends and Relatives!

If you have any feedback or ideas on our newsletters please feel free
to email communications@cheamband.com.

CHEAM CALENDAR

MAR. 24 - CHEAM WEEKLY FAMILY YOGA

MAR. 25 - CHEAM COUNCIL MEETING

MAR. 26 - CELEBRATION PROTECTING THE LAND
MAR. 30 - CHEAM USED TOOLS/EQUIPMENT SALE
MAR. 31 - CHEAM WEEKLY FAMILY YOGA

APRIL 1 - TAEKWONDO CLASSES

APRIL 2 - COMMUNITY TOWNHALL

APRIL 3 - TAEKWONDO CLASSES

APRIL 4 - CHEAM NEWSLETTER

See our website calendar for more info
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CHEAM FIRST NATION VISION STATEMENT

We the people of Cheam are committed to developing a
united and harmonious community. We respect individual
diversity & promote a healthy, self-sufficient lifestyle. We

need one another and value one another’s views. In
appreciation of our uniqueness, we foster mental, physical,
emotional and spiritual wellbeing. In doing so, we strive to

build pride, dignity and respect amongst our people.



mailto:communications@cheamband.com
https://cheam.ca/news-events/cheam-first-nation-calendar/

Community Townhall

April2, 5pm in Gym

Come share a meal, some
door prizes, and conversation
with Chief and Council.

SIGN UP FOR ELECTRONIC FUNDS TRANSFER (EFT)

As we close out our recent 2024 dividends, we kindly remind all members to submit their
banking information for EFT payments to ensure the timely processing of all member
payments.

Thank you for your cooperation!

Our goal is to slowly move all members on to electronic payments
so that things like distribution, catering, and other benefits can be
deposited right into your bank account. We know it will take time
to get everyone switched over, so we are getting started now with
the goal of having the majority switched over by the end
of 2025. You can go into your bank and ask for the EFT
form, or can download it from your online banking
app/website.

If you need help figuring out how to download the form
from your online banking please contact your bank or let us know
and we will assist you. All forms go to accountspayable@cheamband.com or can be
dropped off at the Band Office attention: Accounts Payable. Please note you must include
your email address as well. Rest assured that your EFT information will only be accessed by
authorized personnel involved in the payment processing system.
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CHEAM FIRST NATION

CHEAM'S POST-SECONDARY SPONSORSHIP APPLICATION

The application can be found on our website at the link below. Complete application packages
must be received by the Cheam Education Department by May 1st for both the Fall & Winter
semesters of 2025-2026.

https://cheam.ca/.../Cheam-Post-Secondary-Sponsorship...

Applications can be emailed, mailed or faxed to the following:
Cheam First Nation
52161 Victor Dr
Rosedale, BC VOX 1X1
Fax: (604) 794-7456
Email: education@cheamband.com

We are excited to announce that all of the
bus stops (that are in use) on the Cheam
reserve are being replaced.

The sides are plexiglass to block the
wind/allow the light in but also to provide
full visibility for children's safety and to
discourage misuse by others.

The work starts this month and will not take
long as it is arriving somewhat
preassembled.

The first step will be to dismantle the ones
currently in place; then, the work should go
pretty quickly.

5 SHELTER 3D -1
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HONORING A TRUE LIFESAVER, COMMUNITY SAFETY OFFICER: NAOMI GUTIERREZ

. o, January 8, 2025, while patrolling Cheam, Naomi Gutierrez
responded to a call regarding a disturbance. Upon investigation,
she discovered Cody Diablo, who had sustained multiple injuries
from an assault. Without hesitation, Naomi relied on her training to
administer immediate first aid, stabilize the individual, and ensure
emergency services could take over upon arrival.

CHMEN

B EHEAMBANELOOM

Naomi’s professionalism, compassion, and commitment to duty

© reflect the highest values of the Cheam Watchmen Program. Her
actions upheld the principles of care, service, and integrity,
demonstrating that every individual deserves support in their time
of need.

—_ S v .

In recognition of her outstanding efforts, Naomi was awarded the inaugural "Cheam Watchmen Life
Saver Award" on March 19, 2025. This honor acknowledges not only her dedication but also serves
as an inspiration for others. The Watchmen Program is built on the foundation of support, not
judgment; assistance, not shame—and above all, recognizing the humanity in every situation.
Naomi’s actions bring honor to herself, to Cheam, and to the Watchmen Program, reinforcing the
values that set this initiative apart. May her example inspire others to serve with the same
compassion, courage, and commitment.

Thank you, Naomi, for your unwavering dedication to the safety and well-being of our community.

XWCHIYO:M

CHEAM FIRST NATION

WATCHMEN

WATCHMEN@CHEAMBAND.COM

604-745-8052




2025 COMMUNITY HEALTH SURVEY

With the addition of the new Community Health Representative (CHR) role at Cheam we
wanted to find out how we can improve our Health Services to you our members, and if
there are any information gaps between what is available through our partners and in the
community. Please fill out this survey before April 17th to be entered to win one of 3 great
prizes; a custom Cheam cutting board, a $50 Mad Butcher g/c or a beautiful blanket. Surveys
filled out at the open house will also count. https://www.surveymonkey.com/r/KSGV93B

Great quality at the best price

Mad

Butcher $ 5 O

CHEAM FIRST NATION’S CURRENT ENACTED LAND LAWS

A reminder to Cheam members that the current laws can be found on our website at
https://cheam.ca/programs-services/lands-resources. You can also contact the Lands
department’s general inbox at cheamlands@cheamband.com if you have
questions/need clarification.

e The following are current Cheam First Nation Enacted Laws:

e Animal Control and Protection Law - Signed August 8, 2023

e Animal Control and Protection BCR 2330 - Signed August 8, 2023

e Application for Cannabis Business Permit — Approved March 17,2020
e Cannabis Control Law — Approved March 17,2020

e Cheam First Nation Land Code - Approved September 1, 2016

e Community Protection Law — September 1, 2020

e CP and Allotment Law -Approved September 20, 2017

e Enforcement Officer Law — Approved September 1, 2020

e Soil Deposit Removal and Transport Law - Approved May 24, 2022

e Spousal Real Property Law — Approved September 20, 2017

e Spousal Real Property Regulation — In Development

e Subdivision, Development and Servicing Law — Approved September 20, 2017
e Survey Standards Policy — Approved September 20, 2017

e Vacant and Dangerous Buildings Law — Approved September 1, 2020


https://www.surveymonkey.com/r/KSGV93B
https://cheam.ca/programs-services/lands-resources
mailto:cheamlands@cheamband.com

CHEAM ELDER’S CORNER

Elders, please feel free to share your stories, tips, photos, recipes etc. in this
section by submitting them to communications@cheamband.com or dropping
them off at the band office attn: Harmony

UPCOMING BIRTHDAYS BIRTHDATE

NORA JEAN DODSON MARCH 27

WAYNE ROBERT DOUGLAS MARCH 29
CHARLES KIRKLAND DOUGLAS APRIL 1

LYLA JANE VICTOR APRIL 16

GRACE UNRAH APRIL 23

2025 CHEAM ELDER’S MEETINGS

August 19, 2025
September 16, 2025
October 21, 2025
November 18, 2025
December 9, 2025

April 15,2025
May 20, 2025
June 17,2025
July 15, 2025

SALMON SOUP

Here is a recipe for a delicious,
and nutritious Salmon Soup.

*4 cups (1 L) water

* Y lb. (125 g) salmon roe
*11lb. (500 g) fresh salmon, cubed
* %2 |b. (250 g) potato, diced
« 1 stalk celery, diced

* 1 medium onion, diced

* Salt and pepper to taste

* Pinch curry powder

» 1 bay leaf

» 1 tbsp vegetable oil

» Dry seaweed for garnish

In a large soup pot, sauté onion, celery and
potato in oil. Add water and bring to a simmer.
Heat salmon roe in a small saucepan and add to
soup stock. Add salmon, salt, pepper, curry
powder and bay leaf. Bring to a boil. Simmer
over low heat until potatoes are just tender.
Discard bay leaf. Ladle into soup bowls and
sprinkle with dry seaweed.




We are very excited to announce that Cheam's very own Philomena Fraser has published a book,
and we can't wait to read it. We will provide more information when the books are available and
will try to purchase some copies as well to share with community. Stay tuned!

The Spirited Life Story of a Coast Salish Elder

This is the story of Philomena (Lethéyxelwet) Fraser’s life

journey. Philomena is a Coast Salish Elder from Cheam First
L ]
Nation, British Columbia. From her life as a little girl, raised by

her traditional aunties, grandparents, mother and father, she

Memoirs of Her Granddaughter

takes the reader with her as she revisits—from memory and
from the heart—her formative years, time at residential school,
university, her strict religious upbringing, her extensive world
travels, teaching career and life as a military service wife.
Sharing her personal thoughts, emotions and her riotous antics
along the way, the reader is swept along the many roads her life
has taken.

Living a very Catholic existence did not guarantee the
making of angels, she tells us. And being someone who harbours

an adventurous and mischievous nature, this book not only

captures your imagination, but also introduces you to the life of
an Indigenous woman, who does not fit the mould one might expect. The reader is hurled into Ms. Fraser’s

adventures as she dares share these stories with us.

One of many ventures she recalls, is the time she and her cousin, being tasked with watching a wee toddler
outside, decided it would be fun to put the child in an old 3-wheeled buggy, tie it to a tethered calf, free the calf
and see what would happen—the hilarious outcome is in the telling, including their punishment! Even throughout
her adulthood, antics found a natural place in her adventurous spirit, yet a very serious side to Ms. Fraser exists,

where her honesty and candour are revisited again and again in the telling of her memoirs.

Mina, Memoirs of Her Granddaughter, LETHEYXELWET

ISBN: 978-0-9686046-9-4 Contact:
Softcover 6” X 9” +1 604-217-1478
208 pages longhousepublishing@telus.net
Copyright © April 2025 Philomena Douglas Fraser https://www.longhousepublishing.ca/

Published by Longhouse Publishing



Coqualeetza Elders Bingo Night
Friday March 28", 2025

@ Skwah New Hall at 30 Landing Drive, Chilliwack

Bring your Friends and Family to a fun filled night of Bingo.

Don’t forget your Dabbers.

Doors will be open at 4:30 pm

Concession will have
Hamburgers, Hotdogs, Salads, Baked
goods and much more!

Bingo to start at 5:30pm

Door Prizes & 50/50 Draw!

For more information
call 604 858 9431

*players must be 19+*

Toonie Ball
Games



PROGRAMS/EVENTS

HAZARD, RISK, AND

VULNERABILITY ANALYSES
(HRVA) TRAINING

EMRG-1121

Tuesday, April 22 2025

Full Day 9am - 4pm
Cheam Gymnasium

Coffee, lunch, snacks will be provided

Using a selection of tools, this course guides learners through the process of
identifying hazards, evaluating risks, assessing vulnerabilities and resilience,
and assessing impacts of potential disasters on communities and organizations.
This course also discusses hazard mitigation, resilience plans, community
engagement, and continuous improvement.

.Ll.
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Registration: Please contact Catana Tommy, by email
at catana.tommy@cheamband.com, by phone at
(604) 745-8010 or stop by the Band Office.

) ) ) Facilitated by
Registration Deadline: March 15, 2025 Justice Institute

of BC
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“The class will be slow moving and
focused on the breath to ease the

FAMILY YOGA W/
INNER VISION YOGA

March 24, 5:30pm-6:30pm
On Mondays for 6 months

Lear how to mcorpor@é mindfulness Mms d.ulj life ANk
benefitfirom focusing onjene thifg at atinTEmIENoEa s
class|is nonscompetitive andencourages each m@w_;__{;a-_ g

to flowat theirown pace. LN A
o Allleguipmentincluded B 2L Gl gk
e Pleasedress appropriately \' v e e

,Ji



Join us for great deals on our
used tools & equipment on

March 30, 2025!

USED TOOL §

8:30am - 2:30pm
Cheam Classroom
during Trev’s Market

52161 Victor Drive, Rosedale BC




sqeweel Youth Wildfire Training Program 2025

Program Outline:

This program is designed to provide youth (age 15-30) with a comprehensive understanding

of wildfire, while also giving them practical skills for both safety and employment in the field of
wildfire fighting. The progressive nature of the program ensures that participants build foundational
knowledge and skills. They start with the basics of wildfire and move towards more advanced
training, including hands-on experience with professionals.

Wildfire Basics Workshop (2 days) - March 29 and 30

Participants will learn and engage in both theoretical and hands-on activities offering both practical
knowledge and an understanding of the basic dynamics of wildfires and firefighting.

$100 and S185 Certification Course (2 days) - April 5 and 6

Participants will learn theoretical and practical skills and come out with a certificate in 5100
(Fire Suppression and Safety) and S185 (Fire Entrapment and Avoidance) upon completion.
Both certificates are required to work on a wildfire crew.

Fire Mitigation Awareness (2 days) - April 26 and 27

Participants will learn to reduce the risk and impact of wildfires through a combination of prevention
strategies, education, tabletop scenarios and preventative measures that can be taken. It focuses on
educating individuals to minimizing the likelihood of wildfire interface, potential spread, and enhancing
the preparedness of individuals in fire-prone areas.

Bucket Brigade (5 days) - Dates to be Determined

Participants will learn a variety of skills from Ambipar professionals. These courses will be an in-depth
look into wildfire deployments, operations, and culture.

Topics to be Covered Will be: more advanced wildfire strategies, deployment of gear on a larger
scale, running equipment, going over the phonetic alphabet & 24-hour clock, introduction into
leadership fundamentals and how to manage crews, scenanos given out to teams, youth being placed
into leadership positions and assisted with tasks guided by the instructors.

Job Shadowing Sean the QR code, save the pdf,
ut il it to
ol ca to register:

Participants aged 18 or older will have the opportunity to schedule
job shadowing with Ambipar Response where experienced crews will
coach, mentor, and guide a group of individuals through their training
routine before wildfire season.

Students will talk to, and work with active medical and fire personnel
going over a wide variety of skills, and helpful tips before fire season.

Upon completion of these programs and the job shadowing portion
participants could be offered a position for an active wildfire seabirdisland.calwp-contentiuploads/
deployment with Ambipar Response. 2025/03/Wildfire-Course_fillable._pdf




& Join us in a safe and supportive space where mchwduals who

. have experienced grief and loss can come together to share

" | their stories, find comfort, and journey towards healing. In our
, group, you'll find understanding and empathy from others who

' are navigating similar challenges.




| ; ) , Gain skills to
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as our Elders

MEN S
RESPECTFUL

® Respect

RELATIONSHIPS - vovou

JUESDAYS ATSTOLONATION © Connection
MAY 6TH-JULYIO0TH, 2025 | craduation
TIME: 1:00 PM-2:30 PM Ceremony with

Join us for Lunch! Certificate

A TO REGISTER CALL:
Respectful Relationships isa10' yeaTHER WALKER

week Men's program. It offers  (604) 798 3328
information on how-behavior
affects our-relationships.




PACIFIC

BLUE CROSS —
First Nations Health Authority

Health through wellness

Do you have a good understanding of your FNHA/Pacific Blue Cross benefits?
Do you know what kind of things are covered or how to get them covered?

Would you like to have a better understanding of your benefits?

Join us on April 2nd at 5pm

—.  Cheam Gymnasium \’;

o

We will have dinner, then a presentation from
Sandy Martins-Toner from FNHA. She will be
able to answer any questions that you may have.
A zoom link will be provided for those that

cannot attend in person.

Please RSVP to Sarah Aleck at 778-839-5194 or sarah.aleck@cheamband.com if you
would like to attend (so we can ensure there is enough dinner available). Please also let
her know if you have any dietary restrictions, or are in need of transportation.

/ @
[ /
f/ \ Chilliwack
;’J School District
f

I
‘ !/ KINDERGARTEN
/ REGISTRATION IS OPEN!

/ e Bt ity
/  Chilliwack schools are accepting Kindergarten registrations
/ for September 2025.

IF YOUR CHILD WILL BE FIVE YEARS OLD BEFORE
DECEMBER 31, 2025, PLEASE REGISTER AT:

https://sd33.bc.ca/registration

604-792-1321
www.sd33.bc.ca

Chllllwack School District

8430 Cessna Drive, Chilliwack, BC #sd33learns




REGIONAL
" HEALTH SURVEY
(RHS4)

Cheam

Share your voice
and receive a $25
gift card for
participating!

What is the RHS4?

The RHS is a voluntary nation-wide survey for First
Nations people living in their home community. It asks
about wellness, access to health care, health conditions
and behaviors, housing, traditional health, food security,
water quality, etc. The survey is important to gather data
that will help in policy development and decision-making
to improve the well-being of First Nations people. Your
voice is important, and we want to hear it!
Visit www.fnha.ca/health-surveys for more

information about us!

%

Adults who
complete the
survey to be

enteredina

monthly draw
for $100 Visa
Gift Card!

take the
RHS4

ONLINE OVER THE PHONE IN-PERSON

Interested in participating? email RHS4@fnha.ca or
call our toll-free line at 1-833-633-3642 press #3 and #3 to connect to our Knowledge Gatherers

Only Nation members living in Cheam First Nation Community may participate



REGIONAL HEALTH
SURVEY (RHS4)

" You could win @

Nintendo Switch!

Your voice matters!

The RHS is a voluntary nation-wide survey for First
Nations people living in their home community. It asks
about wellness, access to health care, health conditions
and behaviors, housing, traditional health, food security,
water quality, etc. The survey is important to gather
data that will help in policy development and decision-
making to improve the well-being of First Nations
people. Your voice is important, and we want to hear it.

What is the RHS4?

Scan the QR code
below with your phone
to watch RHS4 video
on YouTube

All Youth participants who complete the
survey in will receive:

e $25 gift card on completion of survey

e Automatic entry into a grand prize draw, with
a top prize of a Nintendo Switch and second
or third prize of a Nintendo Switch Lite

Interested in participating? email RHS4@fnha.ca or
call our toll-free line at 1-833-633-3642 press #3 and #3 to connect to our Knowledge Gatherers

Only Nation members living in Cheam First Nation Community may participate



Sto:lo0 Artist
& Crafters

Are you a St0:10 Artist or Crafter who would be interested to earn
$300.00 per day on April 26th & 27th, 2025

""Wru and peont®

CCEC has secured a funding support from FNCCEC to facilitate
our 2nd Cultural Sharing Weekend Event and we would
like to hire Sto:16 Artist/Crafter for one or both days to share your
knowledge and skill
of your art or craft to our Sté:16 community members.
Up to 100 registered participants each day will have the
opportunity to purchase one of your kits

WHO should reqgister as an Artist or Crafter?

If you are a local St6:16 First Nation Artist/Crafter who is keen to earn $300.00 per day and
can produce up to 50 quality kits for the event to sell and teach to our registered St6:16
participants then this is a great opportunity for you!

Your activity may take 1 hour or 2 days to complete -we will review the contents and time
needed for the activity.

You will provide the supplies in a kit to sell to your participant and you will teach the
activity. We suggest you create at least 50 kits for short workshops and 25 for longer
workshops. Especially if you plan to be at the event for both days

NOTE: Refreshments and lunch will be provided daily to all participants.

WHAT type of arts/crafts can be shared?

Example: a Cedar kit to make a rose - could be a 1-hour workshop but a cedar
woven hat may take 2 days. Drum or Drum Stick making- drum over 2 days but will
still have time while it is drying to make a drum stick and learn a Traditional song or
two. Beading - a pair of earrings, a flower or a lanyard - each of these will vary in
time - one hour to two days. Crochet or knit coin bag, headband or leggings. Salish
weaving for small wall handing or headband. Learning Halg’emeylem basic
greetings and or phrases. Traditional teas, salves or natural remedies and or
gathering of traditional items.

Contact CCEC email admin@coqualeetza.com or call 604-858-9431 for more info.




JOB OPPORTUNITIES AT CHEAM

XWCHIYO:M

COME WORK WITH US AT CHEAM!

\
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To apply to any of the jobs listed below, click on the job title for
further details, visit the careers page of our website, or drop off your
resume at the Band Office attn: HR.

e Early Years Supervisor

e Education Manager

e Housing Clerk

e Lands Coordinator

e On-call Labour
e Public Works — SASET

e Recreational Summer Student

e Supportive Housing Worker

e Watchmen (security)

e Wellness Advocate

WHY WORK FOR CHEAM?
Cultural Enrichment
Community Impact
Personal Growth

Benefit Coverage

Holiday Closures

Advancing Reconciliation
Competitive Starting Wage
Company/Community Events



https://cheam.ca/employment/
https://cheam.ca/2024/10/early-years-supervisor/
https://cheam.ca/2025/01/education-manager/
https://cheam.ca/2025/03/lands-coordinator/
https://cheam.ca/2024/10/on-call-labour/
https://cheam.ca/2025/03/public-works-technician/
https://cheam.ca/2025/03/recreational-summer-student/
https://cheam.ca/2025/02/supportive-housing-worker/
https://cheam.ca/2024/02/watchman/
https://cheam.ca/2024/02/watchman/
https://cheam.ca/2024/02/watchman/
https://cheam.ca/2024/08/wellness-navigator/

52161 Victor Drive

XW C H |/Y \O : M Rosedale, BC VOX 1X1

604-794-7924
C H EAM I:I R ST NATI O N www.cheam.ca

Recreational Summer Student

Position Summary

The Recreational Summer Student will assist Cheam First Nation in planning and executing various
community programs and events throughout the summer. The successful candidates will support
activities such as Cheam Days, staff and community events, and provide assistance in the Early Years
Program (daycare), ensuring a safe, fun, and engaging environment for children and community members.

Key Responsibilities
Event Planning & Community Engagement

Assist in the planning, coordination, and execution of Cheam Days and other community events.
Support logistics, including scheduling, vendor coordination, and event setup/takedown.

Assist in developing promotional materials and social media content for events.

Engage with community members to promote participation and gather feedback.

Coordinate volunteers and ensure smooth operations during events.

Early Years Program Support

Assist Early Years Program staff in organizing and facilitating age-appropriate activities for children.
Ensure a safe and nurturing environment for children under supervision.

Help with daily routines, including snack preparation, playtime supervision, and learning activities.
Support program administration by tracking attendance and assisting with lesson planning.
Encourage positive interactions and cultural awareness among children.

Requirements
Candidates must meet ALL SASET criteria to be considered for this position:

Must be Aboriginal Status/non-status, on/off reserve who resides within the SASET catchment
area.

Must be a secondary student enrolled in the previous academic year and returning to school in
the fall.

Must be 15 years of age or older.

Not receiving other Services Canada supports funding.

Must reside within the SASET catchment area.

Must have a valid Social Insurance Number (SIN) before the program starts.

Must complete all required Service Canada forms prior to employment.

Ability to work flexible hours, including evenings and weekends, as needed.

This is an 8 weeks summer placement

How to Apply

Apply by submitting your resume and a cover letter detailing your relevant experience and
interest in this role to hr@cheamband.com stating Recreational Summer Student in the subject
line.




52161 Victor Drive

XW C H I/Y é) : M Rosedale, BC VOX 1X1

604-794-7924
CHEAM FIRST NATION www.cheam.ca

Public Works - SASET

Job Summary:

The Public Works Team is responsible for the upkeep, repair, and maintenance of community
grounds, public areas, and housing properties within the Cheam Band. This includes landscaping,
equipment operation and maintenance, refuse collection, and building repairs. They ensure all
work is conducted safely, efficiently, and in compliance with regulatory guidelines.

Key Responsibilities:
e Perform landscaping tasks: mowing, pruning, show removal, and waste management.
e Operate and maintain equipment (tractors, tools, sanitation trucks).
e Collect and transport refuse and recycling.
e Conduct basic housing repairs (drywall, plumbing, painting, flooring).
e Respond to community emergencies and assist with materials handling.
e Comply with safety regulations and attend team meetings
e Other duties as assigned.

Qualifications:
e Experience in landscaping, maintenance, or repairs.
e Knowledge of equipment operation and workplace safety.
e Physical ability to perform manual labor.
e Valid driver’s license.

Additional Requirements: Candidates must meet ALL SASET criteria to be considered for this
position:
1. Must be Aboriginal Status/non-status, on/off reserve who resides within the SASET
catchment area.

2. Must be 18 years of age or older (not currently in school).

3. Long-term unemployed (3 months or more).

4. No longer required by law to attend school.

5. Not receiving other Services Canada supports funding.
How to Apply

Apply by submitting your resume and a cover letter detailing your relevant experience and
interest in this role to hr@cheamband.com stating Public Works in the subject line.




Request for Proposals (RFP)
Operation and Management of Cheam Fishing Village Campground

Issued By: Cheam Enterprises Inc (CEl)

Proposal Due Date: March 31, 2025

Introduction

CEl is seeking proposals from qualified individuals or organizations to operate and manage the
Cheam Fishing Village Campground for the 2025 season. The selected operator will be responsible
for maintaining the online booking system, guest check-ins, full-time 24/7 camp host duties,
general maintenance, and site cleanup.

Campground Season
The campground will be open from Easter Weekend (April 17, 2025) to Thanksgiving (October 13,
2025).

Scope of Work
The selected operator will be responsible for the following:

1. Online Booking Management:
o Maintain and oversee the online booking platform (Campspot).

o Ensure timely updates, availability tracking, and communication with guests.

2. Camp Host Duties:
o Ensure afull-time 24/7 camp host is available on-site.
o Welcome guests upon arrival and verify reservations.
o Provide information about campground rules and amenities.
o Address guest inguiries and concerns in a professional manner.
o Enforce campground rules and promote a safe and enjoyable environment.

o Assist guests with site setup and minor needs as required.



3. General Maintenance & Cleanup:
o Maintain campground cleanliness, including garbage collection and disposal.
o Oversee upkeep of common areas, picnic tables, fire pits, and portable toilets.

o Coordinate minor repairs and maintenance as needed.

4, Security & Safety Compliance:
o Ensure the safety of all guests and property within the campground.

o Report any safety concerns or incidents to Cheam First Nation representatives.

Proposal Requirements
Interested parties should submit a proposal that includes the following:

¢ Business orindividual name and contact information.

+ Relevant experience in campground operations, hospitality, or property management.
¢« Proposed plan for providing the required services.

¢« Proposed compensation structure.

¢« References from previous similar engagements.

*+ Proof of necessary insurance and certifications {if available).

Evaluation Criteria
Proposals will be evaluated based on the following criteria:

+ Experience and qualifications.

+ Proposed operational plan and approach.
¢+ Cost-effectiveness and financial feasibility.
« References and past performance.

+ Commitment to maintaining a high standard of guest service and site upkeep.

Submission Instructions
Proposals must be submitted by March 31, 2025 via email to marg.schulz@cheamenterprises.ca

CEl reserves the right to reject any or all proposals or negotiate with preferred applicants.
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